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Strategy
Pain Points

Gmail has a fantastic grouping functionality, but 
it’s confusing and tough to use, so it ends up as 
not being used to its full potential.

Grouping

Gmail’s web interface is overcrowded with the 
mailbox and all the 100 additional options it 
provides.

Overcrowded

The whole concept of mails and reply 
mails is really old now, and the concept 
of thread is trying to replace it, but I feel 
gmail is not using that properly. The 
threads are very glitchy, and mails and 
attachments often disappear.

Threads



Redesign Goals
The great fixes

Cleaning out the interface to provide visual clarity

and highlight all features properly. This would let

users feel out the application more and increase

engagement.

Clean up the interface



Redesign Goals
The great fixes

Utilise the powerful grouping features and expand

to help users who regularly have > 10,000 mails in

their inbox. Utilise spam detection and smart filters

to the maximum.

Create extensive grouping options



Redesign Goals
The great fixes

Reimagine email as messaging threads, like 
iMessage and support all kinds of attachments 
with proper threads, branches, and replies.

Emails are nothing but messages



Moodboard
The look‘n feel

Clean

SmoothDark

Moody

Fast



Typography and 
Colors
Making it pretty

SF Pro Display
Header 40 Pt

Google ColorsSF Pro Text
Body 20 Pt

#34A853 #EA4335 #4285F4 #FBBC04



Execution Goals
What am I building

Merch

Snail Mail

Mobile App

CarPlay App



The all new gmail



Attachments TransactionsMedia

Newsletters Carbon Copies

Replies

Mail Options



Now on your Tesla
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Available Soon
The All new Gmail


